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detailed description of the detailed description of the
e . CLOSING THE “GAP” .

situation as it presently stands. intended benchmark, result, or

This section contains the outcome.

11 The development of the specific strategies that are

descriptors for this section designed to close the gap i The development of the

provides an opportunity to between the actual and the descriptors for this section

collectively analyze data ideal. provides an excellent

relating to the current situation. opportunity to set a vision for
\ J w organization. J
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External Opportunities External Threats

©O) (D)

I 1

2 2.

3 3.

4 4
Internal Strengths SO ST
S "Maxi-Maxi" Strategy "Maxi-Mini" Strategy
1.
2. Strategies that use strengths Strategies that use
3, to maximize opportunities. strengths to minimize
4. threats.
Internal Weaknesses WO WT
W) "Mini-Maxi" Strategy "Mini-Mini" Strategy
1.
2. Strategies that minimize Strategies that minimize
8. weaknesses by taking weaknesses and avoid
4 advantage of opportunities. threats.
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